
Why Horses?    

You probably never thought about working with 

horses as a way to grow your 

team and achieve more effective 

results.  Horses are ideal part-

ners for individual and team 

learning and transformation be-

cause they give us immediate 

and unvarnished feedback about 

how we show up and come 

across when partnering up to 

take action.  They are intuitive, 

reading and responding to our 

emotions, body language, and 

tone of voice, energy and gestures.  They sense  

when we are trustworthy, confident and calm and 

when we aren’t – often before we understand 

what’s going on within ourselves and our team. 

 

How Does this Work? 

By putting your team into physical action that de-

mands joint task accomplishment with 

these four-legged teachers, you will 

clearly see your team strengths, vulnera-

bilities and ineffective habits.  

 

You will think together – talk to-

gether – move together – problem 

solve together – and step back and 

learn together.  

 

We will discuss your successes and challenges 

in direct, constructive ways and help you identify 

actions to address and improve team dynamics 

and performance.  

  

Teamwork in Action: 
Partnering with Horses  

The Workshop Experience 

You and your team are standing togeth-

er in an arena on a beautiful horse farm.  

You’ve shut the door to your normal work 

routine and the continuous barrage of peo-

ple, activities, electronic messages and re-

quests that compete for your attention and 

fill your day.   

This day is different.  You are outside in 

the fresh air, feeling the ground beneath 

your feet and the sun on your back.  You’re 

asked to make a connection with one of the 

horses and while you and your teammates 

have little to no horse experience, the activ-

ity goes well.  Now you’ve been instructed 

as a team to move a horse from one side of 

the arena to another.  You are excited and 

dive into the challenge but quickly learn it’s 

not as easy as it looks.  There are obsta-

cles in your path, rules to follow, communi-

cation glitches and time pressure.  

Then you make a mistake that sets the 

team back and causes the horse to run 

away. What do you and your teammates 

do to resolve the problem and move for-

ward?  What are the blocks to success that 

you need to overcome?  And how does this 

experience inform what’s going on for you 

and your team back at the office?   

Your team will walk away re-energized, reconnected and realigned.  

Imagine the impact this synergy will have on your organization,  

your customers, your suppliers and other stakeholders!   

For more information contact Lee Ann at  

240-446-5989 or Leeann@5tenconsulting.com 



 

 

 

What You’ll Get 

We customize each workshop to address the 

specific challenges and opportunities your team 

is currently facing.  We take an integrated ap-

proach and carefully craft an experience so that 

you walk away with not only new insight, but also 

practical ideas to implement that will positively 

impact your team dynamics and bottom line re-

sults.     

Core features of the Team-

work in Action package in-

clude:  

 Pre-workshop Planning and As-

sessment call 

 4-6 hour Hands-On Workshop at 

The Gaits of Hope in Ijamsville, Maryland, 

including real-time coaching and feedback as 

well as participant materials 

 Post-workshop Team Report including facili-

tator feedback and recommendations for con-

tinued team development 

 Post-workshop Planning Call to anchor the 

team learning and support continued change 

 

All exercises will be conducted on the ground. No 

one will ride or mount a horse at any time.  

A Teamwork in Action  

workshop can be used to: 

 Bring a new team together  

 Bring new members into an existing 

team  

 Re-energize and re-focus a team  

 Turn around the performance of a strug-

gling team  

 Remove silos within 

and between teams     

Specific workshop 

topics that can be 

addressed include:  

 Building and main-

taining trust  

 Communication  

 Problem solving  

 Decision making 

 Resolving conflict and setbacks 

 Making, keeping and managing commit-

ments 

 Leading and influencing  

 Giving feedback 

 Cultivating accountability  

 

How Your Team Can Use This Workshop  

Who We Are   

Lee Ann Wurster-Naefe, PCC, 

has been an ICF certified leader-

ship coach for 10+ years, work-

ing with hundreds of individuals 

and teams in business, govern-

ment and non-profit organiza-

tions. She is on the faculty for 

Georgetown University’s Institute for Transforma-

tional Leadership.    She is a Certified Somatic 

Coach through The Strozzi Institute and Certified 

Professional Coach through Georgetown Universi-

ty. She is an active practitioner in the domains of 

leadership development, executive coaching and 

somatics. 

 

Karen S. Wurster, a graduate of Wilson College has 

a Bachelor’s degree in Eq-

uine Facilitated Therapeutic 

Riding and is a PATH regis-

tered instructor and a gradu-

ate of the Horse Power In-

structor Training School.  

She is the founder and head 

instructor at the Gaits of Hope which provides basic 

riding and therapeutic lessons and leadership de-

velopment training.  She has been riding, teaching 

and competing in equestrian events for over 10 

years.  

 

For more information contact Lee Ann at  

240-446-5989 or Leeann@5tenconsulting.com 


